News & Views
Whereas the day-to-day activities of SYCL are largely left up to the Committee itself, both the AACC leadership and the SYCL Committee are cognizant of each other's goals and aim to synchronize efforts. The SYCL Committee also interacts regularly with the AACC scientific divisions, the Van Slyke Foundation, and the National Academy of Clinical Biochemistry through various awards, presentations, programs, and educational initiatives.
The SYCL Committee is afforded a budget by the AACC for face-to-face meetings, educational events, awards, and programs. In addition, the full resources of the AACC support staff are available for programs, a prime example being the SYCL360 podcast (http:// www.aacc.org/members/sycl/sycl360/). The SYCL Committee also benefits from vendor support for some sponsored educational events, such as the SYCL workshops held at the AACC annual meeting (http:// www.aacc.org/members/sycl/Documents/2013_SYCL_ Workshop.pdf).
SYCL has yielded a number of benefits for both the AACC and young scientists. Young scientists directly benefit from travel grants, educational and networking opportunities, and recognition by more-senior AACC members and key leaders in the field. The resources to facilitate special events targeted for SYCL members help budding laboratory directors address early career challenges in a supportive and collegial environment that may not otherwise be available. SYCL members, particularly those involved in SYCL activities and committees, gain invaluable leadership experience that will help them in their jobs and future involvement in the AACC. For example, several previous SYCL Committee members have progressed into substantial roles within the AACC, and several current members play leadership roles in the Clinical Chemistry Trainee Council. The AACC gains wider recognition and promotion among young scientists, as well as the opportunity to recruit well-vetted SYCL members for committees and future leadership activities. Clinical chemistry fellowship training programs are now populated with a number of young scientists who were recruited through SYCL initiatives, such as the SYCL Seminar Series. This process ensures continuity and development of highly qualified young scientists to carry the torch of laboratory leadership into the future.
The keys to establishing a successful program for young scientists within a professional organization are (a) support from the larger parent organization, (b) structure and willing volunteers to lead the development of programs and initiatives, (c) effective communication of programs and events, and (d) sustainability through recruitment and succession planning.
Owing to the successful formation and growth of SYCL within the AACC, the SYCL leadership wanted to provide the tools and ideas for other laboratory medicine organizations that might desire to form and adapt their own version of SYCL. This SYCL Toolkit, which is provided in the Data Supplement that accompanies the online version of this New & Views paper at http:// www.clinchem.org/content/vol59/issue9, provides an overview of the strategies, tools, and information needed to successfully develop and maintain a similar society within an organization. These tools include identifying and recruiting members, communication strategies, surveillance and identification of member needs, targeted educational opportunities, and recruitment of future trainees to the profession. In addition, the document file discusses practical issues that address human and financial resources.
